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suit the tallest or shortest speakers. Friends living half-
way up Jakko assured us that they could sit in their
verandahs and hear every word of the service.
Perfect order prevailed, and it was an impressive sight
to see these huge congregations gathering for the meetings
and remaining to the end. It was impossible, however,
to continue them after the rains had set in, or at other
seasons of the year, when the cold at night was too intense,
though day-time open-airs are held both on the Ridge and
in the bazaar throughout the year as well as in a small
Hall near the Ridge, where an Indian Corps has been
organized.
If the Founder's motto "Get into their skins!" exercised
a supreme influence over the earliest period of our work in
India, his later motto " Go straight for souls, and go for
the worst! " may be said to have supplemented the first,
though in no sense being a substitute for it, during the
years that followed our appointment to India. The motto
hung on the wall of our office at Headquarters, and in the
little " den" at home, where our tours were planned,
subject-notes for meetings and Officers' Councils prepared,
and articles and letters written, during the brief intervals
between our constant wanderings.
It was during this period (1907-1919) that our work
among the Criminal Tribes, and our agricultural and
industrial operations for their support, were introduced.
It was a surprise to us to find that there were Tribes who,
while not inferior, and sometimes superior in caste to the
depressed classes amongst whom we mostly worked,
were steeped in criminality, drunkenness, gambling, vice
and wickedness of all sorts, thus enabling us to carry out
our Founder's injunction to " Go for the worst/" Hie
story of this interesting work in the various Territories
will be found in Chapters xsiv. to xxvi.
Simla, proved also to be an excellent market for the
goods produced all over India by our Industrial Homes
and Criminal Tribes Settlements. A shop was opened
on the MaD., where our goods were always on view, while
an Annual Sale was arranged which was usually opened
by Her Excellency the Vicereine, and attended by many
of the leading Officials and visitors in Simla. A totally